
OFFICIAL MINUTES OF THE BOSTON SCHOOL COMMITTEE’S
SUPERINTENDENT SEARCH COMMITTEE REMOTE MEETING

March 22, 2022

The Boston School Committee’s Superintendent Search Committee held a remote meeting on
Zoom on March 22, 2022 at 5 p.m. For more information about any of the items listed below,
visit www.bostonpublicschools.org/supt-search, email
superintendentsearch@bostonpublicschools.org or call the Boston School Committee Office at
(617) 635-9014.

ATTENDANCE

Committee Members Present: Co-Chair Pam Eddinger; Co-Chair Lorena Lopera; Roxi Harvey;
Carline Pignato; Gene Roundtree; Jessica Tang; and Jose Valenzuela.

Committee Members Absent: Co-Chair Marcus McNeill; and Michael O’Neill.

DOCUMENTS PRESENTED

Agenda

CALL TO ORDER

Co-Chair Pam Eddinger called the meeting to order and welcomed everyone. Ms. Sullivan called
the roll. Mr. McNeill and Mr. O’Neill were absent. Ms. Harvey arrived shortly after roll call. All
other members were present.

Dr. Eddinger said that tonight’s meeting was being streamed live on Zoom. A video recording of
the meeting will be rebroadcast on Boston City TV and posted on the Search Committee’s
webpage: bostonpublicschools.org/supt-search. She announced that simultaneous interpretation
services were available in Spanish, Haitian Creole, Cabo Verdean, Vietnamese, Cantonese,
Mandarin and American Sign Language (ASL). The interpreters introduced themselves and gave
instructions in their native language on how to access simultaneous interpretation by changing
the Zoom channel.

http://www.bostonpublicschools.org/supt-search
mailto:superintendentsearch@bostonpublicschools.org
https://www.boston.gov/public-notices/15806181
https://www.bostonpublicschools.org/supt-search
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PUBLIC COMMENT

There were no speakers for public comment.

SUMMARY OF DISCUSSION

Dr. Eddinger provided a brief update on the superintendent search process. She said that
responses to the Request for Proposals (RFP) for a Superintendent Search Firm were due
yesterday, March 22, 2002 at 12 p.m. The original deadline was Friday, March 18; however, due
to conflicting dates in various publicly available documents, the response deadline for the RFP
was extended. An addendum was posted on the Search Committee's webpage on Friday, and
firms that had submitted bids were notified. Dr. Eddinger announced that seven proposals were
submitted. The RFP Review Team will review the proposals, interview firms  and present a
recommendation to the Search Committee. The goal is for the Search Committee to make a
recommendation to engage a search firm that emerges from the review to the School Committee
for approval by early April. The initial review will be conducted by Chief Human Capital Officer
Al Taylor as well as two search committee members assigned by the Co-Chairs: Jose Valenzuela
and Michael O’Neill. The review team will also be assisted by Business Manager Naveen Reddy
and his team, who will be providing project support and guidance to ensure the RFP review
process is completed efficiently and in compliance with all legal requirements.

Dr. Eddinger provided a brief update on the engagement process.

● The Committee held remote community listening sessions on March 9th and March 15th.
● More than 650 registrants and more than 450 attendees participated at the two sessions.
● Two additional listening sessions are coming up:

o A student-focused session on Thursday, March 24 from 6-8 p.m. that will be
co–hosted by Mr. McNeill and Ms. Tang

o Another general listening session on Saturday, April 2 from 10 a.m. - 12 p.m.
co-hosted by Boston City Councilor Julia Mejia and Dr. Pignato.

Other Formats for Engagement

● Video testimony and text submissions are now being accepted via the search webpage.
● Last week, the Committee launched an online survey that is available in all major BPS

languages. As of 4 p.m. on March 21 more than 300 responses have been submitted.

The Committee and staff will collect and synthesize all of the feedback, look for themes, and
share it with the community in early April. This input will help inform the superintendent’s job
description and ultimately the candidates that are considered.

Dr. Eddinger invited Committee members to share the major themes they’ve heard from the
listening sessions thus far, as well as the implications for an updated leadership
profile/Superintendent job description.
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● Qualities families want to see in the next superintendent:
○ Listener
○ Collaborator
○ Communicator
○ Bilingual
○ Commitment  to anti-racism, equity and inclusion
○ Transparent
○ Someone who has spent time in the classroom
○ Experience in a large, urban district
○ Someone who deeply understands Boston’s history and its school system
○ Commitment to lifting up traditionally marginalized communities

● Areas for improvement in BPS:
○ Transportation
○ Facilities
○ Food services
○ School safety/bullying
○ Addressing learning loss from the pandemic

Ms. Lopera said that the night before she attended a community group meeting where
stakeholders expressed a desire for increased opportunities for vocational technical education,
more preparation for college and career, transparency with community, and authentic partnership
with families. She suggested that the Committee review the qualifications from the previous
superintendent search to identify ideas that were successful or ways to pivot.

Dr. Eddinger encouraged members to review the correspondence sent to superintendent search
via email. She said   that the leadership profile will provide guiding points for the development of
questions to ask the candidates.

Mr. Valenzuela encouraged the Committee to consider holding additional native language
listening sessions., perhaps using Zoom breakout rooms. Ms. Harvey agreed. Ms. Tang spoke
about the importance of providing families with adequate notice. The co-chairs agreed to
consider the suggestion. They also encouraged partner organizations to hold their own sessions
and share their feedback with the Committee using the many options available.

Ms. Tang apologized to attendees that the ASL interpreter had a family emergency and was not
able to provide support. Dr. Eddinger noted that the transcript was enabled and the meeting was
recorded with closed captions.

Ms. Harvey observed that there seems to be a lack of a focus on special education in the
superintendent search survey, adding that the job description should highlight the importance of
equity in special education. Dr. Eddinger said that the leadership profile should communicate
about special education with an asset-based lens.

Ms. Tang and Ms. Harvey spoke about the Committee’s ambitious timeline and asked if
contingency plans were being made in the event that the Committee is unable to complete its
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charge by the end of June. Ms. Lopera said that the School Committee is mindful of the need for
a contingency plan. Dr. Eddinger reviewed the proposed timeline for the search process.

Ms. Tang said that it will be important for the final candidates' public interviews to have a strong
public engagement component. She spoke about her experience on the most recent
superintendent search committee, when stakeholders who were not part of the search committee
had the opportunity to interact directly with the final candidates.

Ms. Harvey requested clarity around the role of the search firm. Dr. Eddinger explained that
typically the search firm gathers all the public input and incorporates it into the job description
and interview questions. Dr. Pignato encouraged the Search Committee to meet with finalists in
person.

Dr. Eddinger recapped the major takeaways of the Committee’s discussion and discussed next
steps: fleshing out the format of the first rounds of interviews in executive session; clarifying the
format for the final public interviews; and clarifying the role of the search firm. Ms. Tang
suggested that the Committee review the most recent superintendent search process. Ms. Harvey
suggested that the search firm vet candidates using community feedback. Dr. Eddinger said that
the Committee plans to meet remotely every Tuesday at 5 p.m.

ADJOURN

Approved - On roll call, the Committee unanimously approved a motion to adjourn the meeting
at 6 p.m.

Attest:

Elizabeth A. Sullivan
Executive Secretary
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